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o Task/Purpose

— USAFRICOM Commander’s representative for fostering inter-agency
partnership and shaping security and humanitarian crisis response.

¢ Key Tasks
— Build strong relationships/partnership

— Assess the situation and develop refine USAFRICOM’s plans for
potential department of defense support to the Embassy.

— Review and update crisis support plans and conduct back brief of
changes to the country team.

e End State

— AFRICOM has current and valid NEW NORMAL CONOPs; AFRICOM, is
better prepared to provide the full spectrum of military support to
USEMB Harare and the country team understands USAFRICOM crisis
response options.




ission Ovei

23 May 19, the ' executed a successful
survey mission to Zimbabwe. The results of this survey are still being compiled and
cross-referenced by USSOCCOM J2 analysts before being published.

New Embassy Compound. As stated by previous construction throughout
the city has altered the landscape and previous assessments may be outdated. ASAT
members are prepared to deploy to Zimbabwe from 17 — 23 Nov. 2019 to conduct a
survey and develop a CONOP for possible reinforcement of the embassy or Military
assisted departure. The purpose of this ASAT survey is to develop Concepts of operation
for DOD crisis response the response force elements are the Special purpose Air and
Ground Tactical Force Crisis Response Africa (SPMAGTF-CR-AF), Fleet Anti-Terrorism
Security Team Europe {FASTEURY}, East African Response Force {(EARF), and the
Commanders Counter Terrorism Crisis Response Force (CT CRF).

Team members will meet with the Country Team and review the Emergency Action Plan,
identify potential DOD support requirements or unknowns for first responders, and
gather atmospherics to assist DoD assets during pre-crisis activities. The team will also
identify potential response force requirements that may have to be coordinated prior to
deployment.




SECRET/ RELTO USA EVEY

Paradigm for DoD Support

o)1) 1.4.a ®B)(1) 1.4

Not a “New” Problem... Hifigan

B 142

B 14.a




-

Primary response force able to
5% 1)

On Order, conduct military
operations to respond to regional
unrest and crisis within AFRICOM
area of responsibility to protect U
Government personnel and
facilities.

Conduct planning with Chiefs of
Missioh.
Posture forces with associated

airlift and enablers as response
options.

When directed, support Cooperative Security Locations

Department of State / Chief of
Mission requests for diplomatic
facility reinforcement and/or
military assisted departure or
evacuation.

On order, conduct patient
‘hovement/health service suppo
for designated persons requiring
medical care.
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New Normal Authorities

New Normal Does

New Normal Does Not

SECRET/REL TO USA EVEY




ASAT Objectives

Confirm driving routes times within city, gather atmospherics, and PID checkpoints
recommended routes to the airport, possible HLZs, residential areas and
marshalling sites

Conduct HLZ assessments within Harare capable of supporting 2 aircraft
Identify secondary routes to and from the airport, residence compounds, hotels,
medical facilities, ports and HLZs

Assess Emergency Action Plans and identify gaps, back brief RSO

Threat Vulnerability Assessments of hotel, airfields, port areas (if feasible) and
residences

Out brief country team of findings, 1D gaps for additional surveys if needed

RSO Objectives

Strip Map depicting from!
COM Residence HLZ Survey
M/DCM Compound Surveys
EAP and DOD CONOP requirements




Position

J335 Lead

AFRICOM

SOCAF

SOCAF CT CRF
SOCAF (2 (CT CRF

CJTF-HOA EARF Planner
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MON, 18 NOV 2019 (DAY ONE)

- Team link up Embassy ASAT 21
develop-areas of emphasis

- Office Call with USEMB Zimbabwe Country
Team, response force brief

- RSO in-brief, as required

- Generic Area Familiarization

- Establish comms package

TUE, 19 DEC 2018 {DAY TWO)

- Route Surveys, atmospherics, human terrain

- Primary from USEMB Zimbabwe to Airport

- Primary from Airport to USEMB

- Primary from USEMB to COM/DCM
Residence

- Develop table Top with CME trainers

GROUND Assessment for overland

evacuation

10

'WED, 20 NOV 2019 (DAY THREE)

- RESPONSE Force planner’s Embassy
Compound survey

- PR overview with RSO

- Embassy Grounds assessment,

- Ground mobility plan, vehicle assessments
- COM/DCM Compound Surveys

- COM Residence HLZ Survey

THU, 21 DEC 2019 (DAY FOUR)

- Conduct Table top with State Department

Crisis Management Team and Embassy Country

Team

- Conduct response Force Brief to CME Team
as required.
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N\ Harare Operational Environment

1
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Embassy Terminal Area
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Ambassador’s Residence
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Response Capabilities
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AFRICOM Survey and Assessment Team
(Crisis ASAT

[DIOREE]

ASAT Mission: The ASAT enables the full
spectrum of crisis response operations for
AFRICOM. The ASAT responds quickly,
efficiently, and with a @M 142

to assess crisis situations and advise the
Commander, USAFRICOM (COMAFRICOM)
and the US Ambassador. The ASAT serves as
the Commander’s direct representative to
the US Embassy, provides effective, flattene
communication between AFRICOM, its
components and the U.S. Department of
State, and_develops / refines plans for
potential military operations.

Key Tasks:

1. Act as Liaison between the Chief of
Mission (COM) and Commander USAFRICOM
2. Assess the situation and develop or refine
plans for potential military assistance for the
CCDR and Country Team.

3. Provide the Country Team an
understanding of all military forces and
options available to assist in crisis response
planning/execution.

4.Coordinate directly with Crisis Response
elements from component commands.
5.Interact with host nation security forces &
international partners to support USEMB an
AFRICOM

M1y 1.4.a
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Key Tasks
» Conduct rapid response expeditionary anti
terrorism and security operations in suppo
of Commanders, United States European
Command {COMUSEUCOM) and United Stat:
Africa Command-(COMUSAFRICOM), in ord
to protect vital naval and national assets.
Conduct other operations as directed by
‘Command {xth Fl C6F

+ Single/ Split Site security,
existing local guard force.

» Establish [ reinforce entry control point
+ Provide over watch/designated.
miarksman/selective and precision target

ideally augmegt

« Establish perimeterat crisis site Pler side o
airfield security.

» Crowd/riot control.

« Full spactrum non-lethat weapon capabilitie
« Provide securlty for convoy operations .
= Full Spectrum Tactical Communication.
agble of operating in austere enviranmen

Designed to integrate with existing
Department of State security forces or operat
as a stand-alone security force.

» Provide Rapid Reattion Forces utilizing full
spectrum Escalation of Force against breache
of the perimeter or similar threats.
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Mission

SPMAGTF-CR conducts limited, rapid crisis

response enabled by security cooperation in

order to protect US interests in the
AFRICOM area of responsibility
() 14a

o BI(1) 148, (B)(1) 1.4g

* When directed, support Department of
State / Chief of Mission requests for
diplomatic facility reinforcement and/or

military assisted departure or evacuation.
* Conduct Expeditionary Operations (shore

based)
* Conduct Assault Support Operations
* Conduct Air Delivery and Air evacuation
m1)14.a

SECRETJRELTO USA _EVEY

‘Special Purpose Marine Air Ground Task Force

Crisis Response — Africa (SPMAGTF-CR-AF)

Capabilities

* Rapid and self deploying Crisis
Response Force, B)(1) 1.4.a
B)(1)1.4.a

* Provides for a flexible and scalable
Alert Package

* Capable of responding ®(1) 14.a
b)) 1.4a

* Internal/External security, Observation
Posts, Mobile Security, limited training
to HNSF, and Evacuation planning and
support

*Command and Control, additive
Communications to Post or Station

* Forward Resuscitative Surgical System
(FRSS)

*MSG Coordination / Familiarity /
Augmentation

b)) 1.4.a




EARF Mission / Key Tasks

Mission: On order from CITF-HOA, deploys the East Africa
Response Force (EARF) to support Chief of Mission (COM}
requirements to include fixed-site security and evacuation
support I0T protect US Government facilities and personnel
Tasks Conduct Area Security and Enable Air Operations.
Conduct Route Security to Support Movement of personnel
and supplies.
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East Africa Response Forces
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EARF Limitations




Capabilities

Special Equipment
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